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INTRO

1.	 FedNow / RTP adoption — Federal Reserve & The Clearing House reporting.
2.	Gartner / IDC forecasts on B2B marketplaces & digital sales rooms growth (2025-2026).
3.	PJM Interconnection capacity auction results showing 2026-27 price spikes.
4.	Claight: U.S. Cold Storage Market Growth forecast (2024-2034).
5.	Cold Summit: energy efficiency measures in cold storage (insulation, natural refrigerants, renewables, smart BMS).
6.	OpsDesign.com: warehouse labor instability and automation adoption trends.
7.	Reuters / WSJ: coverage of SEC climate rule litigation pause (2025).
8.	“How Logistics Companies Can Navigate Tariffs” — BCG, 2025: how tariffs raise landed cost and affect transportation/

logistics sector. Boston Consulting Group
9.	“The Effects of Tariffs on Inflation and Production Costs” — FRB San Francisco / Yale Budget Lab: tariffs increase input 

and production costs for U.S. businesses. Federal Reserve Ba

7 Signals Your Logistics 
Revenue Model Isn’t 
Ready for 2026

2026 Is Shaping 
Up To Be A 
Pressure 
Cooker For U.S. 
Enterprises. 

Real-time payments are scaling fast through FedNow and RTP, 
reshaping expectations for instant settlement and refunds [1]. Digital 
marketplaces and sales rooms are projected to handle a growing share 
of B2B transactions, compressing procurement cycles and driving more 
revenue-share complexity [2]. Meanwhile, tariff escalation is pushing up 
landed costs across transportation, logistics, and warehousing — 
raising input prices and driving operational uncertainty in supply chains 
[8][9]. Energy volatility is hitting warehousing and cold storage 
especially hard, with PJM grid auctions showing capacity prices 
spiking into 2026-27 [3]. That matters in a U.S. cold storage market 
projected to grow from $18.8B in 2024 to $28.6B by 2034 (CAGR ~4.3%), 
where thinner energy-driven margins reward pricing agility [4]. Facilities 
are already pursuing insulation gains, natural refrigerants, renewables, 
and smart BMS to cut 20-30% of consumption [5]. At the same time, 
warehouse labor availability remains unstable, driving accelerating 
automation investment to stabilize throughput and unit economics [6]. 
Meanwhile, investor pressure for disclosure continues even as the SEC 
climate rule remains tied up in litigation [7].

Clear 
The Chaos. 
Monetize 
What’s Next.

The 2026 CFO agenda is brutally clear: instant money, 
usage billing, partner ecosystems, energy volatility, investor scrutiny, 
and cross-border complexity. If any of these signals look familiar, your 
revenue model is already behind.

RevOS from RecVue was built for this inflection point:
•	Event-driven revenue ecognition.
•	Usage mediation at scale.
•	Automated partner settlements.
•	Jurisdiction-aware tax tagging.
•	Disclosure-ready finance pipelines.
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Red Flag
Your AR and revenue systems still rely 
on nightly jobs.

Business Risk
With FedNow and RTP volumes 
surging, customers and partners
expect instant credits, refunds, and 
dispute resolutions . Lagging 
processes mean missed SLAs and 
strained cash flow. [Forbes]

Industry Angle
Cold chain disputes (detention, 
demurrage, temperature excursions) 
require same-day resolution when 
goods are moving now, not tomorrow.

Red Flag
 Partner fees and revenue share still 
live in spreadsheets.

Business Risk
Cloud marketplaces and digital sales 
rooms are expected to run a 
significant share of B2B cycles by 2026. 
Without native settlement, leakage 
and audit risk follow. [Redmond 
Channel Partner]

Industry Angle
Logistics tech and warehouse 
automation vendors increasingly 
transact via marketplaces; co-sell 
and rev-share mechanics are 
accelerating.

Red Flag
Usage mediation happens in Excel.

Business Risk
Detention/demurrage billing reforms 
require standardized invoice data and 
timelines. Without automated event-
to-cash pipelines, compliance failures 
and disputes pile up. [Federal Register]

Industry Angle
Accessorials like lift-gate, reefer fuel, 
and dwell must reconcile IoT/
telematics data to invoices.

Red Flag
Cost-to-serve models are static.

Business Risk
U.S. warehouse labor availability 
remains shaky; automation ramps to 
offset churn and costs. Your cost-to-
serve model must reflect automation 
capex, robotics O&M, and variable 
labor hour shifts without a finance 
“recode.” [opsdesign.com]

Industry Angle
Robots and O&M costs join variable 
labor as key drivers; CFOs must 
reconcile both. Even outside the U.S., 
the automation trend line is the same 
story: shortages push robotics; the 
point is that cost structure is moving 
fast. If your billing and rev rec can’t 
adapt, your P&L gets whiplash. 
[Financial Times]

Red Flag
ESG and revenue transparency live in 
“trust me” spreadsheets.

Business Risk
The SEC climate rule is tied up and 
not being defended, but litigation is 
paused while everyone figures out next 
steps. Investors and large customers 
still expect finance-grade 
transparency, which means your 
revenue data needs to map to 
operational and sustainability claims 
even if the rulebook is murky. EU CSRD 
benchmarks will still shape U.S. 
expectations. [Reuters]

Industry Angle
Temperature-controlled claims, fuel/
emissions-linked surcharges, and 
energy efficiency investments need 
defensible data lineage into revenue.

Red Flag
Revenue data isn’t jurisdiction-aware.

Business Risk
Even if the U.S. doesn’t line up perfectly 
with OECD Pillar Two, your foreign subs 
will, and that means reconciliations 
and top-up tax complexity that rely 
on clean, jurisdiction-aware revenue 
data. [Tax Policy Center]

Industry Angle
Near-shoring, cross-border 
warehousing, and U.S./Mexico flows 
expose revenue to entity-level tax 
mismatches.

Red Flag
Your pricing model ignores energy 
volatility.

Business Risk
Power constraints and rising 
capacity prices are already hitting U.S. 
grids (PJM auctions spiking into 2026–
2027), driven by data-center 
demand. Cold storage is energy-
hungry; if your pricing and surcharge 
logic can’t move with energy volatility, 
margin goes poof. [Reuters]

Industry Angle
Facilities are investing in insulation, 
natural refrigerants, renewables, and 
smart BMS to curb 20–30% energy; 
finance must translate savings and 
surcharges into pricing and contracts 
in near-real time. [Cold Summit]

What Good Looks Like
•	Event-driven ledgers tied to  

settlement rails
•	Automated cash application and  

instant refunds on qualified events
•	SLA-level timestamps for each  

transaction

Why This Pays Off
Faster DSO, fewer write-offs, happier 
shippers and 3PLs.

What Good Looks Like
•	Marketplace SKU mapping
•	Automated partner settlements and 

usage-split logic
•	Clean co-sell attribution and reporting

Why This Pays Off
Fewer leakage points across carriers, 
3PLs, and tech partners.

What Good Looks Like
•	Scalable event ingestion
•	Rated usage pipelines with audit trails
•	Configurable dispute workflows

Why This Pays Off
Fewer disputes, faster collections, less 
margin bleed.

What Good Looks Like
•	Cost drivers modeled as configurable 

dimensions
•	Margin analytics by lane, facility, SKU, 

customer
•	Rapid repricing workflows without  

engineering tickets

Why This Pays Off
Faster price actions when labor or robot 
utilization shifts.

What Good Looks Like
•	Disclosure-ready pipelines connecting 

events to billed revenue
•	Operational KPIs mapped to finance 

data lineage
•	Investor-grade dashboards

Why This Pays Off
You avoid “trust me” spreadsheets 
during diligence and RFPs.

What Good Looks Like
•	Revenue lines tagged with entity,  

jurisdiction, tax attributes
•	Automated roll-ups for provision and 

disclosure
•	Compliance dashboards for CFO and 

tax leaders

Why This Pays Off
Fewer “manual true-ups” at 
quarter-end.

What Good Looks Like
•	Configurable energy-indexed  

surcharges.
•	Contract clauses for pass-throughs.
•	Scenario pricing tied to utility indices.

Why This Pays Off
Protects margin as kWh volatility hits 
refrigerated ops.

Real-Time Money, 
Batch-Time Finance

Marketplaces And Co-Sell 
Revenue Outpace Your 
Back Office

Billing Still Assumes 
“Product,” Not “Platform 
+ Usage”

Labor Volatility And 
Automation Change 
The Cost Basis Monthly

Disclosures And Investor 
Pressure Outrun Rulemaking

Multi-Jurisdiction Tax 
And Policy Still Bite U.S. 
Multinationals

Energy Costs And Grid 
Constraints Crush Margins

https://www.bcg.com/publications/2025/how-logistics-companies-can-navigate-tariffs?utm_source=chatgpt.com
https://www.frbsf.org/research-and-insights/publications/economic-letter/2025/05/effects-of-tariffs-on-inflation-and-production-costs/?utm_source=chatgpt.com
https://www.forbes.com/sites/tomgroenfeldt/2025/08/20/real-time-payments-and-fednow-are-both-showing-strong-growth/?utm_source=chatgpt.com
https://rcpmag.com/articles/2025/05/05/cloud-marketplace-software-sales.aspx?utm_source=chatgpt.com
https://rcpmag.com/articles/2025/05/05/cloud-marketplace-software-sales.aspx?utm_source=chatgpt.com
https://www.federalregister.gov/documents/2024/02/26/2024-02926/demurrage-and-detention-billing-requirements?utm_source=chatgpt.com
https://opsdesign.com/warehouse-labor-availability-and-automation-trends/?utm_source=chatgpt.com
https://www.reuters.com/legal/government/us-appeals-court-hits-pause-challenges-sec-climate-rule-2025-09-12/?utm_source=chatgpt.com
https://taxpolicycenter.org/sites/default/files/2025-04/How%20Pillar%202%20and%20International%20Tax%20Reforms%20Affect%20US%20Multinational%20Taxes_April2025_Final.pdf?utm_source=chatgpt.com
https://www.reuters.com/business/energy/soaring-us-power-auction-prices-set-spur-new-projects--reeii-2025-09-09/?utm_source=chatgpt.com
https://coldsummit.com/cold-storage-industry-outlook-5-transformative-trends-shaping-2026/?utm_source=chatgpt.com

